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Hazing is: Any action taken or situation created intentionally: 
· that causes embarrassment, harassment or ridicule

· risks emotional and/or physical harm

· to members of an organization or team

· whether new or not

· regardless of the person's willingness to participate

First Step: Assessing the culture. Where does your campus stand on the hazing issue? Are there still organizations that haze without consequence? Is the campus hazing policy effective, widely shared and enforced? What type of education is already being done on campus? What additional needs are there? Which audiences are the most important to target? Do students really understand the definition above? 

Audience:  Many, if not all, of our programming efforts focus on those who haze, and try to get them to change their ways. This is a difficult task, and not possible to accomplish with a one hour speaker.

Bystander Responsibility: The best way to eliminate hazing is to activate the bystanders – those who are standing idly by while hazing takes place. Even students who don’t actively take part in hazing, allow it to continue by not standing up against it. You may feel you are the only one who is opposed to hazing, but that is probably not the case – you are probably in the silent majority, but no one wants to be the first to speak up.

The five-step model for encouraging bystanders to intervene is:

1. Notice the Event  


Who is in a position to see hazing taking place or the effects of it?

2. Recognize the behavior as a problem 


Many people witness hazing, but think it is harmless fun or silly pranks.

3. Feel responsibility to help solve the problem


If you see it and think it’s wrong, do you feel it’s your place to act? Why not?

4. Know what to do


You may want to act, but don’t know where to turn for help or what to do.

5. Possess the capacity for action


Even if you know what to do, do you have the courage to do it? 

Who are the Bystanders on your Campus?


Faculty/Staff




Campus and City Police


RAs and Residence Life Staff

Academic Advisors

           Students – hazing victims, student leaders, organization/team members

These are the people who are in an excellent position to see hazing or its effects on students and do something about it if they have some education on what to do.  The 2008 National Hazing Prevention Week resource guide will focus entirely on the bystander model to help you plan hazing prevention programs during the week or throughout the year.

Opportunities: There are numerous educational opportunities on your campus and offered through national organizations as well. Take advantage of these, and require members to attend. Speakers, discussions, NHPW events, videos, books, online courses, workshops and even longer facilitated programs can only serve to increase knowledge and skills for dealing with the problem. Open and honest discussion among members is the best way to eliminate hazing in your organization/team.
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A special resource targeted to Greek students was developed for the 2007 NHPW – it can be downloaded from the www.hazingprevention.org website on the NHPW page. It contains approximately 70 pages of information about hazing and how to fight it.
PLANNING FOR NHPW


Choosing the Committee: You will produce a better program if you select a planning committee from across the campus including various offices and incorporating any student group that might need education. Some suggestions are: Greek Life, Athletics, Student Activities, Counseling, Risk Management, etc. It is important to have both students and professionals as well as volunteers (advisors, etc) serve on the planning committee. 

Developing a Game Plan: Think about what type of education is most needed and for which audiences. The five-step bystander model can help you as will the 2008 NHPW Resource Guide being mailed to campuses in April. Do parents need information, local police, faculty? How can you incorporate these groups into your programming for the week. How many events, sessions or campaigns will you be able to produce in one week? What is your budget? Who can help with funding?

Publicity: Getting good media coverage can insure that your events have the largest possible impact. Write press releases for big events and/or the entire week and consider paid advertising in the campus paper to help generate interest.  

Outcomes: Think carefully about what the goal is for your Awareness Week. Is it to bring greater awareness to the issue of hazing? Let campus and community members know that Greek organizations are opposed to hazing? Share resources available? Empower faculty, staff, police and others to recognize and help report hazing? It is critical to begin your planning process with stated objectives and desired outcomes.
PLANNING WORKSHEET – Brainstorm initial thoughts


COMMITTEE














FINANCING





NEEDS






             AUDIENCES


GOALS/OUTCOMES

PLANNING AHEAD

Early spring is the best time to begin planning for a Fall NHPW program.  Committees can be formed and a few meetings can take place before planning kits are received in mid-late April. 

Backwards Planning:

Start with the date of your program and work backwards, giving thought to all aspects of the event. If your committee is formed early, you can divvy up the duties so that several people are sharing the work. Some things obviously need to happen before others (i.e. space availability determined BEFORE a speaker is booked). Work through the questions below and develop a plan of action for your situation.

Where is the funding coming from? This might be the earliest task you have to think about.

The budget may determine what types of programming you can do, but good programs can be 
planned that don’t cost anything, so don’t let budget deter you from observing this week. 

What are the outcomes we hope to achieve with this observance? This needs to come first.

What is the best way to meet the outcomes – small discussions, big events, media campaigns or a 
combination of several of these? Programs for staff, students, community members?

When do rooms need to be reserved? How big a space do we need for each event? What about 
public outdoor space on campus, does that need to be reserved as well?

SAMPLE PLANNING SCHEDULE:

This schedule is not meant to be exhaustive, but to give you some idea of how the process works.

6 months out: (February)


Start forming a committee and schedule the first meeting to talk about outcomes


Once the desired outcomes are established, think about specific programs to meet them


Once you have an idea about programs, what will they cost to produce?


Budget: who on campus will provide funding for the programs? Where else can we get


funding – local businesses (if not cash, perhaps products for raffle prizes). 

5 months out: (March)


Begin contacting speakers, presenters, facilitators and others about potential dates


Have discussions about each program and what outcome it is addressing – if you can’t 


think of one, consider changing the program 


How will we keep the planning going over the summer or do we need to finish before 


classes end this spring?

4 months out: (April/May)


Planning kits arrive and committee discusses how the theme will fit into their plans


What audiences have we missed? Start notifying them now of tentative plans – at the 


very least, the dates of your observance.


Dates on organization’s calendars and designs for posters or publicity materials started

1 month out: (August)


Press releases and publicity in full-swing – make sure everyone knows about your week


Double-check details – contracts signed, space reserved, AV needs, handouts, etc.

This timeline can be compressed by working over the summer, or reducing the number of activities. If you didn’t begin six months in advance, don’t let that stop you from doing NHPW.
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